Learn about the Gym Business industry and find information on how to start a Fitness Center
or Gym. Don’t forget you can receive free or low-cost training and free professional business
advice, from your local Small Business Development Center!

View our related business reports here: Sports & Fitness Industry.

Get a free Fitness Center/Gym Business plan template on our Business Plans
page.



https://www.sbdcnet.org/find-your-local-sbdc-office
https://www.sbdcnet.org/industry-links/sports-fitness-industry
https://www.sbdcnet.org/small-business-information-center/business-plan/
https://www.sbdcnet.org/small-business-information-center/business-plan/
https://www.sbdcnet.org/small-business-information-center/business-plan/

Fitness Center/Gym Business Forecast

Following the end of the stay-at-home orders enacted during the pandemic, Americans
demonstrated a desire to return to the gym, with the most recent report from the IHRSA
indicating an 8.1% increase in members from pre-pandemic levels. Like many other sectors
faced with declining revenue, the fitness industry has adapted and is embracing innovations
that continue to shape gyms’ service offerings.

The fitness industry post-pandemic recovery has been driven by new consumer trends.
MindBody reports a strong return to fitness centers, with 81% of gym-goers expressing
motivation as a primary driver for in-person fitness classes, followed by access to instructors,
accountability, and access to equipment. The report also touches on the response of


https://sgbonline.com/ihrsa-finds-gym-membership-surpasses-pre-pandemic-levels/
https://www.mindbodyonline.com/sites/default/files/public/education/learning-assets/Averta-IHRSA-Deck-smaller.pdf

consumers post-pandemic with the increased awareness and demand for holistic wellness in
the fitness industry. Among gym trends is a shift from cardio to strength training. Of
particular note is the rebound of boutique studios with a projected growth of 17% by 2025.

The use of fitness technology to expand service offerings during the pandemic has resulted in
enhanced member experiences. Looking ahead, companies within the fitness industry will
continue to expand the use of technology to provide enhanced experiences to customers,
increase visibility and maximize revenue. Forbes reports top technology trends such as
Fitness in the Metaverse, loT-Enabled Fitness Devices, and Gamified Fitness to be top trends
utilized by gym’s and fitness centers. Here are additional post-pandemic business resources
specific to this industry:

e SBDCNet’s Small Business Pandemic Resources

» Global Report Reflects Optimism for Fitness Industry’s Future
e COVID's Impact on the Fitness Industry

» Physical Health Plummets After the Pandemic

e How Can Al Be Used in Fitness?

e The Al Gym
e Al in Fitness



https://www.nbcnews.com/health/health-news/strength-training-popular-health-benefits-rcna94678
https://athletechnews.com/in-person-fitness-rebounds-post-pandemic-ihrsa-global-report/
https://www.forbes.com/sites/bernardmarr/2023/04/05/fit-for-the-future-10-trends-that-will-transform-the-fitness-industry/?sh=1c0f11964000
https://www.sbdcnet.org/small-business-information-center/covid-19-small-business-resources
https://www.ihrsa.org/improve-your-club/2023-global-report-reflects-optimism-for-fitness-industrys-future/
https://runrepeat.com/pandemics-impact-fitness-industry
https://news.gallup.com/poll/546989/physical-health-plummets-pandemic.aspx
https://www.issaonline.com/blog/post/how-can-ai-be-used-in-fitness
https://www.technologyreview.com/2023/10/09/1081333/welcome-to-the-ai-gym-staffed-by-virtual-trainers/
https://www.cnet.com/health/fitness/ai-in-fitness-could-your-future-workout-buddy-be-a-robot/

Fitness Center/Gym Business Overview & Trends



NAICS Code: 713940, SIC Code: 7991

Fitness Centers and Gyms are an important segment of the U.S. Fitness industry with a



significant impact on the U.S. economy. Statista projected revenue for the fitness, health, and
gym club industry in the United States to an estimated $30.8 billion. Additional data from
Statista, indicates the online revenue for the digital fitness segment, with wearables
projected at 3.843 billion while the apps category anticipated to reach $1.798 billion in 2024.

While health clubs make up only a segment of the sports and fitness industry,
the International Health, Racquet & Sportsclub Association (IHRSA) reports that in the U.S. in
2022, there was 31,028 health clubs.

This Fitness Centers industry summary is from First Research which also sells a full version of
this report.

e “Companies in this industry operate fitness and recreational sports facilities that offer
fitness equipment, exercise classes, swimming pools, and fitness instruction services.
Major companies include Equinox Group, Gold’s Gym, LA Fitness, Life Time Fitness,
Planet Fitness, and 24 Hour Fitness (all based in the US), along with Fitness First and
Virgin Active (both based in the UK), Konami Sports Club (Japan), and McFit (Germany).

» Worldwide, fitness centers are valued at about $90 billion, according to Statista. There
are more than 200,000 health and fitness clubs worldwide. The US, Germany, and the
UK have the highest number of fitness club memberships, according to Finances Online.

e The US industry includes about 37,000 fitness and recreation center establishments
(single-location companies and units of multi-location companies) with combined annual
revenue of about $35 billion.

o Competitive Landscape: Demand is partly linked to income levels and partly to market
demographics. The profitability of individual companies depends on good marketing.
Large companies have economies of scale in advertising and in buying equipment.
Small companies can compete effectively if they have favorable locations or meet
customer demands for personalized service and friendly atmosphere. The industry is
fragmented in the US: the 50 largest companies account for about a third of revenue.”

Additional resources on Fitness Center/Gym Industry:

» 2024 Trends - American College of Sports Medicine
23 Fitness Industry Trends to Watch - Gym Desk
e 10 Gym Membership Statistics - Glofox



https://www.statista.com/statistics/605223/us-fitness-health-club-market-size-2007-2021/
https://www.statista.com/forecasts/891113/eservices-fitness-revenue-by-segment-in-united-states
https://www.ihrsa.org/about/media-center/
https://www.firstresearch.com/industry-research/Fitness-Centers.html
https://www.sbdcnet.org/small-business-information-center/choosing-a-location-for-your-small-business/
https://www.acsm.org/education-resources/trending-topics-resources/acsm-fitness-trends
https://gymdesk.com/blog/fitness-industry-trends-watch/
https://www.glofox.com/blog/10-gym-membership-statistics-you-need-to-know/

Fitness Center/Gym Customer Demographics

According to Centers for Disease Control, the percent of adults age 18 and older who met the
physical activity guidelines for aerobic physical activity: 46.9%. As well, the percent of adults

age 18 and older who met the physical activity guidelines for both aerobic and muscle-
strengthening activity: 24.2%.

Major customer segments for Gym, Health, and Fitness Clubs are reported by IBISWorld,
which offers a full version of the report for purchase here.

* The primary gym consumers, those aged 20-64, face financial constraints, prompting
gyms to focus on lower-priced memberships.


https://www.cdc.gov/nchs/fastats/exercise.htm
https://www.ibisworld.com/united-states/market-research-reports/gym-health-fitness-clubs-industry/

e Gym participation among for those under 18, representing 21.5% of the market, is tied
to the income of their parents or guardians.

e Consumers aged 18-34 make up 26.9% of the market and are more engaged in fitness
centers, but face time constraints due to school or work commitments.

* The segment aged 35-50 make up 25.9% of the market and they face equal or greater
time constraints than their prior segment given work and home obligations.

e Consumers over 50 make up 25.7% of the market and are the most engaged in fitness
centers, a highly sought-after market segment as included in this segment are retirees
with greater free time.

Additional information on fitness center/gym customers can be found in a variety of topical
and trade publications, including:

» 113 Gym Membership Statistics You Need to Know - Live Strong
 Target Market for Fitness Gyms - Chron Small Business
e Typical Customers for Health & Fitness Products - Constant Contact



https://www.livestrong.com/article/13767109-gym-membership-statistics/
https://smallbusiness.chron.com/target-market-fitness-gyms-3354.html
https://www.constantcontact.com/blog/typical-customers-for-health-fitness-products/

Fitness Center/Gym Business Startup Costs

According to a survey conducted by Sage Accounting, the average fithess center and gym
startup costs vary depending on the equipment required and amenities. The estimated cost
to open a gym according to their survey is as follows:

e Simple cycling studio: $50,000

e Modest studio gym: $65,000

e Mid-size gym: $115,000

e Bottom line: startup costs range from $50,000 for a budget facility to over $1,000,000
for a mega-gym with all the amenities


https://www.sage.com/en-us/accounting-software/startup-costs/gym/

Additional gym startup costs information can be found at:

e Cost to Open a Gym and Fitness Center from Profitable Venture
Small scale gym: $250,000 - $500,000
Medium scale gym: $1.5 million
Large scale gym: $5 million
Cost of guying a gym franchise: $80,000

e Cost to Open a Gym from Upmetrics
The cost of opening a gym varies significantly depending on the concept, size, type, and
services of your business venture $86,000-$229,000.

e How to Open a Gym from ZenBusiness
Opening a gym that’s small to mid-sized could range from $50,000 to $500,000.

e Must-have Gym Equipment for Opening a New Gym from GymDesk
Checklist of equipment needed to open a gym

e Must-Have Gym Equipment from VerywellFit
List of standard gym equipment

Many fitness centers/gyms are part of a franchise. Purchase fees can range between $20,000
- $50,000, but there are additional costs associated with starting a franchise. The overall
costs, along with ongoing franchising fees, will have a large impact on your startup and
ongoing operating costs. Contact your prospective franchisor or view their website for details.
For more information on franchise businesses, see our Franchise Small Business Help Topic.



https://www.profitableventure.com/cost-start-a-gym-fitness-center/
https://upmetrics.co/startup-costs/gym
https://www.zenbusiness.com/open-gym/
https://gymdesk.com/blog/gym-equipment/
https://www.verywellfit.com/must-have-gym-equipment-3498636
https://www.sbdcnet.org/small-business-information-center/franchise

Fitness Center/Gym Business Plans

The following are sample Fitness Center/Gym Business Plans for reference. For additional
business plan samples, visit our Business Plans guide.

e Workout Gym Business Plan - BPlans

e Fitness Center Business Plan - Profitable Venture
 Business Plan Template for Gym Owners - MindBody
e Gym Business Plan Template - GrowThink

e Gym Business Plan - Upmetrics



https://www.sbdcnet.org/small-business-information-center/business-plan/
https://www.bplans.com/workout-gym-business-plan/
https://www.profitableventure.com/fitness-center-business-plan/
https://www.mindbodyonline.com/business/education/template/business-plan-template-gym-owners
https://www.growthink.com/businessplan/help-center/gym-business-plan
https://upmetrics.co/template/gym-business-plan-example

Fitness Center Business Associations

Trade associations often are excellent sources of information on an industry. Here are some
relevant Fitness Center and Gym associations:

e International Health, Racquet & Sportsclub Association (IHRSA)
American Council on Exercise (ACE)

Fitness Business Association (FBA)

National Association for Health and Fitness (NAHF)

Medical Fitness Association

American Spa



https://www.ihrsa.org/
https://www.acefitness.org/
https://www.fbafitness.com/
http://www.physicalfitness.org/
https://www.medicalfitness.org/
https://www.americanspa.com/

Fitness Center/Gym Business Regulations

The section provides a general awareness of fitness center/gym regulations and agencies to
consider when starting a Fitness Center/Gym Business. Check with your state and
municipality for rules and regulations that may impact the business in your area.

The state in which your business is located likely has regulations regarding gym membership
contracts and rules on how liability resulting from on-site injuries is handled.

* Requirements to Start a Gym - Chron Small Business
e How to Open a Gym (and Requirements) - Gym Desk
» Proposed Rule Provision for Cancelling Memberships - Federal Trade Commission



https://smallbusiness.chron.com/requirements-start-gym-11455.html
https://gymdesk.com/blog/how-to-open-gym-requirements/
https://www.ftc.gov/news-events/news/press-releases/2023/03/federal-trade-commission-proposes-rule-provision-making-it-easier-consumers-click-cancel-recurring

Fitness Center/Gym Business Publications

Muscle & Fitness

Club Solutions Magazine
National Fitness Trade Journal
Experience Life - Fitness

* Top 10 Fitness Magazines



https://www.muscleandfitness.com/
https://clubsolutionsmagazine.com/
https://www.nationalfitnesstradejournal.com/
https://experiencelife.com/category/fitness/
https://www.allyoucanread.com/top-10-fitness-magazines/

Fitness Business Employment Trends

The US Census Bureau reports on the size of Fitness and Recreational Sports Centers and
number of employees (NAICS 713940):

e Approximately 39,359 establishments in the US
» 537,198 total employees across the nation

Labor costs are important factors for Fitness Center and Gym business owners. Here is the
most recent Fitness Trainers and Instructors [abor market summary from the Bureau of Labor
Statistics. A more specific breakdown of other fitness and recreational sports centers
occupations is available from the Bureau of Labor Statistics.



https://data.census.gov/table/CBP2021.CB2100CBP?q=713940
https://www.bls.gov/ooh/personal-care-and-service/fitness-trainers-and-instructors.htm
https://www.bls.gov/OES/Current/naics5_713940.htm

Quick Facts: Fitness Trainers and Instructors

2022 Median Pay

$45,380 per year
$21.82 per hour

Typical Entry-Level Education

High school diploma or equivalent

Work Experience in a Related Occupation

None

On-the-job Training

Short-term on-the-job training

Number of Jobs, 2022

329,500

Job Outlook, 2022-32

14% (Much faster than average)

Employment Change, 2022-32

45,200

» “The median annual wage for fitness trainers and instructors was $45,380 in May 2022.
e Work Environment: Fitness trainers and instructors work in facilities such as recreation
centers, health clubs, and yoga studios. Many work variable or part-time schedules that

may include nights, weekends, or holidays.

* Job Outlook: Employment of fitness trainers and instructors is projected to grow 14
percent from 2022 to 2032, much faster than the average for all occupations. About
69,000 openings for fitness trainers and instructors are projected each year, on
average, over the decade. Many of those openings are expected to result from the need
to replace workers who transfer to different occupations or exit the labor force, such as

to retire.”




Additional Small Business Resources

Already in business or thinking about starting your own small business? Check out our
various small business resources:

* View more business reports here: Small Business Snapshots

e View small business help topics here: Small Business Information Center
 View industry-specific research here: Market Research Links

* View our small business cybersecurity resources here: Cybersecurity
 View our pandemic business resources here: COVID-19 Publications

Remember, you can also receive free professional business advice and free or low-cost


https://www.sbdcnet.org/category/small-business-research-reports
https://www.sbdcnet.org/category/small-business-information-center
https://www.sbdcnet.org/category/industry-links
https://www.sbdcnet.org/category/small-business-cybersecurity/
https://www.sbdcnet.org/tag/covid-19/

business training from your local Small Business Development Center!

Photo by Danielle Cerullo on Unsplash



https://www.sbdcnet.org/find-your-local-sbdc-office
https://unsplash.com/@dncerullo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/

